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1. Aims

Our SEND policy and information report aims to: 

• Set out how our school will support and make provision for pupils with special educational

needs and disabilities (SEND), which is in line with the National Curriculum in line and Special

Educational Needs Code of Practice (2015).

• Explain the roles and responsibilities of everyone involved in providing for pupils with SEND.

➢ We will ensure that all pupils have access to a broad and balanced curriculum.

➢ Provide a differentiated curriculum appropriate to the individual’s needs and ability.

➢ Identification of all pupils requiring SEND provision as early as possible in their school

career.

➢ Ensure that SEND pupils take as full a part as possible in all school activities.

➢ Parents of SEND pupils are kept fully informed of their child’s progress and attainment.

➢ Create an environment where pupils can contribute to their own learning, where they

feel safe and listened to.

Preston Park is a fully inclusive school. We endeavour to ensure that all pupils achieve their 

potential, personally, socially, emotionally and academically in all areas of the curriculum 

(regardless of their gender, ethnicity, social background, religion, sexual identity, physical ability 

or educational needs).  

All pupils have access to a broad and balanced curriculum, including extra curriculum 

activities. Pupils with SEND are actively encouraged to participate in several activities aimed to 

improve gross motor, physical and social development alongside extra learning opportunities. 

We offer a variety of clubs e.g. breakfast club, after school clubs, art clubs and sensory club. 

We recognise that many pupils will have special needs at some time during their school life. In 

implementing this policy, we believe pupils will be helped to overcome their difficulties by 

ensuring that early identification is strategically undertaken. 

Staff members seek to identify the needs of pupils with SEND as early as possible. Preston Park 

holds transition meetings with other early year’s providers and Brent Early Years’ Service, in order 

to identify children with SEND prior to the child’s entry into the school. In addition, we seek to 
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identify the needs of pupils with SEND through ongoing teacher assessment, classroom 

observations, discussions with parents and gathering information from professional education 

and health and care agencies. 

 

We monitor the progress of all pupils in order to aid the identification of pupils with SEND. 

Continuous monitoring of pupils with SEND by school staff will help to ensure they are able to 

reach their full potential. 

We enable special provision to overcome all barriers to learning and this is coordinated by the 

SENDCo and is monitored and regularly reviewed through pupil progress review meetings in 

order to ensure that individual targets are being addressed and pupils’ needs are catered for. 

We believe it is imperative to work with our families to gain a better understanding of their child, 

and involve them in their child’s education. This includes supporting them in terms of 

understanding SEND procedures and practices and providing regular feedback on their child’s 

progress. Parents may also be informed about SEND parent advice and advocacy services 

such as the Special Educational Needs and Disabilities Information Advice Service (SENDIAS) 

and The Independent Advice Service.  

 

 

 

 

 

We work with outside agencies when the pupils’ needs cannot be met by the school alone. 

Some of these services include:  

• Inclusion Support Team (IST) 

• Brent Outreach Autism Team (B.O.A.T) 

• Education Psychology Service 

• Brent Deaf and Hearing-Impaired Service 

• Brent Visual Impaired Service 

• Complex Needs consultant 

• Specific Learning Difficulties Consultant 

• Speech and Language Therapy Service  

• School nurse 

• Physiotherapy Service 

• Occupational Therapy Service 

• Social Services 

• CAMHS (Child and Adolescent Mental Health Service) 

• Place2Be 

• WEST (Well-being and Emotional Support Team) 
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2. Legislation and guidance  

This policy and information report is based on the statutory Special Educational Needs and 

Disability (SEND) Code of Practice (2015) and the following legislations: 

• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils 

with SEN and Disabilities 

• The Special Educational Needs and Disability Regulations 2014, which set out schools’ 

responsibilities for education, health and care (EHC) plans, SEND co-ordinators (SENDCOs) 

and the SEND information report. 

• The Equality Act 2010 is an Act of Parliament of the United Kingdom passed during the 

Brown ministry with the primary purpose of consolidating, updating and supplementing the 

numerous prior Acts and Regulations, that formed the basis of anti-discrimination law in 

mostly England, Scotland and Wales  

 

 

3. Definitions 

A pupil has SEND if they have a learning difficulty or disability which calls for special educational 

provision to be made for them.  

They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of others of the same age, or  

• A disability which prevents or hinders them from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different 

from, that made generally for other children or young people of the same age by mainstream 

schools.  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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4. Roles and responsibilities 

4.1 The SENDCO 

The Special Educational Needs and Disabilities Coordinator (SENDCo) is Sabrina John-Lewis. She 

can be contacted by telephone on 0208 904 3602 or via email at send@prestpk.brent.sch.uk. 

The SENDCo will acknowledge and respond to all emails and enquiries within five working days. 

The SENDCo is responsible for: 

• Working in partnership with the Headteacher and the SEND Governor to lead and 

strategically develop the school’s SEND policy and provision. 

• Overseeing the day-to-day implementation of the SEND policy and coordinating specific 

provision to support pupils with SEND, including those with Education, Health and Care 

(EHC) plans. 

• Providing professional guidance and support to colleagues, and working collaboratively 

with staff, parents/carers, and external agencies to ensure pupils with SEND receive 

appropriate support and high-quality teaching. 

• Advising and supporting staff in implementing the graduated approach to SEND support. 

• Advising on the effective deployment of the school’s delegated SEND budget and other 

available resources to meet pupils’ needs. 

• Acting as the key point of contact for external agencies, including the local authority and 

its support services. 

• Liaising with prospective education providers to ensure that pupils and their parents/carers 

are fully informed about available options and that effective transition arrangements are in 

place. 

• Working with the Headteacher and Governing Board to ensure the school meets its 

statutory responsibilities under the Equality Act 2010, including reasonable adjustments and 

access arrangements. 

• Ensuring that accurate and up-to-date records are maintained for all pupils with SEND. 

 

 

 

 

4.2 The SEND governor 

The SEND Governor is Ranjna Shiyani, Headteacher of Ashley College, and her contact details are: 

020 8937 3330 

She will: 

• Help to raise awareness of SEND issues at governing board meetings  

• Monitor the quality and effectiveness of SEN and disability provision within the school and 

update the governing board on this  

• Work with the headteacher and SENCO to determine the strategic development of the 

SEND policy and provision in the school  
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4.3 The headteacher  

The headteacher will: 

• Work with the SENDCO and SEND Governor to determine the strategic development of the 

SEND policy and provision in the school  

• Have overall responsibility for the provision and progress of learners with SEND and/or a 

disability 

 

4.4 Class teachers 

Each class teacher is responsible for: 

• The progress and development of every pupil in their class 

• Working closely with any teaching assistants or specialist staff to plan and assess the impact 

of support and interventions and how they can be linked to classroom teaching  

• Working with the SENDCO to review each pupil’s progress and development and decide on 

any changes to provision  

• Ensuring they follow this SEND policy  

5. Special Educational Needs and Disability 

5.1 The kinds of SEND that are provided for  

Our school currently provides additional and/or different provision for a range of needs, including:  

•  Communication and interaction, for 

example, autistic spectrum disorder, speech 

and language difficulties and social 

communication disorders 

• Cognition and learning, for example, dyslexia 

• Social, emotional and mental health 

difficulties, for example, attention deficit 

hyperactivity disorder (ADHD) and Attention 

Deficit Disorder (ADD) 

• Sensory and/or physical needs, for example, 

visual impairments, hearing impairments and 

sensory processing difficulties  
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5.2 Identifying pupils with SEND and assessing their needs  

We will assess each pupil’s current skills and levels of attainment on entry, which will build on 

previous settings and Key Stages, where appropriate. Class teachers will make regular assessments 

of progress for all pupils and identify those whose progress: 

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers 

• Widens the attainment gap  

This may include progress in areas other than attainment, for example, social needs.  

Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND.   

Assessing and reviewing pupils' progress towards outcomes 

When deciding whether special educational provision is required, we will start with the desired 

outcomes, including the expected progress and attainment, and the views and the wishes of the 

pupil and their parents. We will use this to determine the support that is needed and whether we 

can provide it by adapting our core offer, or whether something different or additional is needed.  

At Preston Park Primary School, we support our children through the ‘graduated approach’. SEND 

support should arise from a four-part cycle, known as the graduated approach, through which 

earlier decisions and actions are revisited, refined and revised, leading to a growing understanding 

of the pupil’s needs and of what supports the pupil in making good progress and securing good 

outcomes. The four stages of the cycle are: 

 • Assess  

• Plan  

• Do  

• Review  

Specially trained support staff can adapt or modify the teachers planning to support the needs of 

your child where necessary.  If appropriate, specialist equipment will be given to the child; e.g. 

writing slope, specialist pens/pencils or mats for sitting on.   

The class teacher will work with the SENDCO to carry out a clear analysis of the pupil’s needs. This 

will draw on: 

• The teacher’s assessment and experience of the pupil 

• Their previous progress and attainment and behaviour  

• Other teachers’ assessments, where relevant 

• The individual’s development in comparison to their peers and national data 

• The views and experience of parents 

• The pupil’s own views 

• Advice from external support services, if relevant  

The assessment will be reviewed regularly.  

All teachers and support staff who work with the pupil will be made aware of their needs, the 

outcomes sought, the support provided, and any teaching strategies or approaches that are 
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required. We will regularly review the effectiveness of the support and interventions and their 

impact on the pupil’s progress.  

5.3 Consulting and involving pupils and parents 

We will have an early discussion with the pupil and their parents when identifying whether they 

need special educational provision. These conversations will make sure that: 

• Everyone develops a good understanding of the pupil’s areas of strength and difficulty

• We take into account the parents’ concerns

• Everyone understands the agreed outcomes sought for the child

• Everyone is clear on what the next steps are

Notes of these early discussions will be added to the pupil’s record and given to their parents. We 

will formally notify parents when it is decided that a pupil will receive SEND support.  

5.5 Supporting pupils towards attaining an EHCP 

An education, health and care (EHC) plan is for children and young people (aged 0 to 25) with 

more complex educational needs who may require additional support over and above what is 

available in our school. The EHC plan is a legal document that describes the child or young 

person’s special educational, health and social care needs and the extra support that will be given 

to help them. The severity or complexity of a pupil’s needs, together with a wide range of other 

evidence from parents and professionals, is considered. If a pupil is already receiving health and 

social care support, but does not have any special educational needs, an EHC plan will not be 

necessary. 
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The Special Educational Needs 0-25 Team (Brent) is responsible for drafting the EHC plan after a 

needs assessment has been carried out and it has been decided to issue one. In most cases, 

Preston Park will refer pupils an EHC assessment, however other professionals can also refer such as 

a doctor, an educational psychologist or a health visitor. Parents can also request an assessment 

from Brent’s Special Educational Needs Assessment Service (SENAS) if they feel their child is not 

making sufficient progress.  

To apply for an EHCP, the process takes around 20 weeks, however there are exceptions that can 

prolong the process beyond the 20-week timescale, and these are: 

• The child or young person missing appointments with a professional who the authority has

requested advice from

• The child or young person is absent from the area for a period of at least four weeks

• Exceptional personal circumstances affect the child or his/her parent, or the young person

• The educational institution is closed for at least four weeks, which may delay the submission

of information

You can find more information on Brent’s website: https://www.brent.gov.uk/children-young-

people-and-families/send-local-offer  

5.6 Supporting pupils moving between classes, phases and preparing 

for adulthood 

We recognise the difficulties that children with SEND face with transition and we take steps to 

ensure that transition is as smooth as possible by ensuring the following:  

If your child is moving to another school, we will contact the school SENDCO to ensure they know 

about any special arrangements we have in place for your child.  We will ensue that school records 

are passed on as quickly as possible. 

When moving to a new class, information will be passed on to the new teacher in advance.   

For children with higher level needs, a Profile and Individual Support Plan will be produced which 

will be shared at the meeting with the new teacher.  

In Nursery, Reception and Year 6, the SENDCO will attend any transition meetings offered by the 

new school / setting; in order to share information about your child with the new school.  

Where possible your child will visit their new school on several occasions and in some cases staff 

from the new school will visit your child at Preston Park. 

We write social stories for children should they find transition difficult. 

If your child has an EHC Plan or a statement of special educational needs, an annual review is 

usually planned in the first term of year 6 so the information regarding transition can be passed on 

to the new school in advance.   

We will share information with the school the pupil is moving to. We will agree with parents and 

pupils which information will be shared as part of this.  

https://www.brent.gov.uk/services-for-residents/children-and-family-support/the-brent-local-offer/education-health-and-care/special-educational-needs-assessment-service/
https://www.brent.gov.uk/children-young-people-and-families/send-local-offer
https://www.brent.gov.uk/children-young-people-and-families/send-local-offer
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5.7 Our approach to teaching pupils with SEND 

Teachers are responsible and accountable for the progress and development of all the pupils in 

their class.  

High quality teaching is our first step in responding to pupils who have SEND. This will be 

differentiated for individual pupils.  

We will also provide the following interventions:  

• Phonics 

• Reading 

• Mathematics 

• Social skills 

• Friendships 

• ELSA support 

• Narrative storytelling 

• Concept Cat 

• Colourful semantics 

• Lego Therapy 

Small group support from a teaching assistant (TA). 

They work under the direction of the class teacher, 

supporting the children so that they can make 

appropriate progress. They also give additional 

support to children who need a little more input in 

phonics, reading, maths, speech, behaviour, personal care or social development.  

 

 

 

 

5.8 Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: 

• Differentiating our curriculum to ensure all pupils can access it, for example, by grouping, 

1:1 work, teaching style, content of the lesson, etc. 

• Adapting our resources and staffing  

• Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, 

etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-teaching of 

key vocabulary, reading instructions aloud, etc.  
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5.9 Additional support for learning  

We have teaching assistants who are trained to deliver interventions such as Lego therapy, ELSA 

support, Narrative storytelling, Concept Cat, mathematics support, Attention autism, friendship 

groups, speech and language groups, Makaton support.   

Learning assistants will support pupils on a 1:1 basis when their needs require greater focus and 

attention support. Although, this is not a model we adhere to, as the evidence from many studies 

have proved it to have little or no impact on the child.  

Learning assistants will support pupils in small groups when children require speech and language 

support and social skills support. Some of our TAs have specific training in developing the children’s 

attention, listening, social communication and expressive/receptive language skills.  

 

Motor skills support sessions are delivered by learning assistants and specialist teachers to develop 

our children’s fine and gross motor skills, physical 

strength, balance and co-ordination. 

 

Emotion Coaching support is provided by all teaching 

staff as well as our Place2Be counsellors to provide 

extra pastoral support to; listen to their views, assist 

social development, especially during playtimes, and 

aid measures to prevent bullying. We also use The 

Zones of Regulation curriculum to support the children 

with identifying what emotional state they are in and 

assisting them with self-regulation techniques.  

 

Short term ‘booster’ lessons delivered by a Teacher or 

TA. These are given when the child needs help for a 

specific area.  

 

Further investigation: sometimes we do not fully 

understand what is happening with a child and we 

ask the advice of external agencies. We always keep parents fully informed about plans and once 

the children are old enough, they are also included in discussions. 

We work with the following agencies to provide support for pupils with SEND: 

• Educational Psychologists  

• WEST (Social and Emotional) 

• Inclusion Team (Behaviour) 

• Brent Autism Team 

• Visual Impaired Team 

• Hearing Impaired Team 

• Speech and Language Therapy 
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5.10 Expertise and training of staff  

Our SENDCO, Sabrina John-lewis, has over 13 years of experience in teaching and has worked with 

SEND children throughout her career. 

She is allocated to manage SEND provision within the school. 

We have a team of learning assistants, including some higher-level learning assistants (HLLAs) who 

are trained to deliver SEND provision. 

In the last academic year, staff have been trained in Attention autism, narrative storytelling and 

Lego therapy, Makaton, PECS and Concept Cat. 

We use specialist staff from the Brent SEND Team to deliver high quality training. 

 

 

5.11 Securing equipment and facilities  

ICT support using iPads for some children with visual impairments 

Raised support ledges for tables to aid visibility 

Chair specialist cushion support 

Adapted toilet facilities 

 

 

5.12 Evaluating the effectiveness of SEND provision  

We evaluate the effectiveness of provision for pupils with SEND by: 

• Reviewing pupils’ individual progress towards their goals each term 

• Reviewing the impact of interventions half termly 

• Monitoring by the SENDCO and SLT  

• Use provision maps to measure progress and map provision across the school  

• Hold annual reviews for pupils with EHC plans  
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5.13 Enabling pupils with SEND to engage in activities available to 

those in the school who do not have SEND 

All our extra-curricular activities and school visits are available to all our pupils, including our before-

and after-school clubs.  

All children are included in all parts of the school curriculum and we aim for all children to be 

included on school trips. We will provide the necessary support to ensure that this is successful. A risk 

assessment is carried out prior to any off site activity to ensure that health and safety is not 

compromised.  If it is deemed that an intensive level of 1-1 support is required, a parent or carer 

may be asked to accompany their child during the activity.  In the unlikely event that it is 

considered unsafe for a child to take part in an activity, an alternative arrangement will be sought.    

All pupils are encouraged to take part in sports day/school plays/special workshops, etc. 

No pupil is ever excluded from taking part in these activities because of their SEND or disability.  You 

can find the school’s accessibility plan on our website. 

All admissions are carefully vetted to ensure that pupils are provided with the smoothest possible 

transition.   

Preston Park Is a UNICEF Rights, Respecting School which gives an understanding of how much we 

value every pupil that comes to us.  We ensure that every child, is carefully supported to enjoy their 

life in school and work closely with the family and teachers to ensure that the pupil is enjoying their 

time at school. 

 

 
5.14 Support for improving emotional and social development 

We provide support for pupils to improve their emotional and social development in the following 

ways: 

• Pupils with SEND are actively encouraged to be part of the school council 

• Pupils with SEND are also encouraged to be part of all clubs to promote teamwork/building 

friendships etc.  

• Pupils with SEND are supported by the Emotional Literacy Support assistant (ELSA) 

We have a zero-tolerance approach to bullying.  

We ensure emotion coaching is provided to all staff and this is actively advocated and promoted 

within classrooms and during weekly assemblies. 
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5.15 Working with other agencies  

Children who are looked after by the Local Authority (in foster care) have a Personal Education 

Plan, which is reviewed regularly with Family Services, foster carers and all those involved with the 

child. Social and academic achievement of Looked After Children is closely tracked and early 

intervention implemented to meet their individual needs. 

Preston Park invites Brent Health Services to discuss how to care for our bodies, as well as promotes 

local initiatives within the borough such as supporting local food bank charities.  Preston Park hosts 

parental meeting for Brent’s Educational Psychology services as well as hosts Family Learning.  The 

school invites professionals from the local community such as our Brent’s MP, Councillor, Head of EP 

Services, Head of SEND provision, Head of Speech & Language Therapy as well as the school’s link 

SEND Officer to discuss how to improve provision and what further support is available. 

 

 
5.16 Complaints about SEND provision  

Complaints about SEND provision in our school should be made to the Headteacher in the first 

instance. They will then be referred to the school’s complaints policy.  

The parents of pupils with disabilities have the right to make disability discrimination claims to the 

first tier SEND tribunal if they believe that our school has discriminated against their children. They 

can make a claim about alleged discrimination regarding: 

• Exclusions 

• Provision of education and associated services 

• Making reasonable adjustments, including the provision of auxiliary aids and services  

Our behaviour policy is also available to view on the school website. If a child has behavioural 

difficulties, a support plan is put in place. This plan will highlight behavioural difficulties, discuss 

support to be put in place, set targets for the child and detail other interventions deemed 

necessary to fully support the child in overcoming his/her difficulties; e.g. enlisting the help of 

outside agencies where necessary.  

Attendance is monitored closely daily by our Attendance Officer.  Lateness and absences are 

recorded. Attendance and absence rates at the school continue to improve year on year.   

 

 
5.17 Contact details of support services for parents of pupils with SEND 

Please contact Brent’s Local Offer page where you will find further information on services: 

TEAM EMAIL PHONE 

SEN Assessment Service sen.assessments@brent.gov.uk 020 8937 3229 

Brent Outreach Autism Team boat@brent.gov.uk 020 8937 4659 

mailto:sen.assessments@brent.gov.uk
mailto:boat@brent.gov.uk
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Brent SEND Information, Advice 

and Support Service 

sendias@brent.gov.uk 020 8937 3434 

Brent Vision Impairment Service 

(BVIS) 

paul.fielding@brent.gov.uk 020 8937 3312 

Brent Deaf and Hearing 

Impaired Service 

milly.mastroianni@brent.gov.uk 020 8937 5107 

Educational Psychology 

Service 

eps@brent.gov.uk 020 8937 3200 

5.18 Contact details for raising concerns 

Miss Sabrina John-lewis (SENDCO/Assistant Headteacher for Inclusion), Mrs Siobhan Ali (Head of 

School) Miss Georgina Nutton (Executive Headteacher). 

5.19 The local authority local offer 

Our contribution to the local offer is specialist learning environments such as the Additional 

Resource Provision (ARP) which specialises in neurodiversity and teaches children from Year 1 to 

Year 4. In addition to this we have the Sensory Room, as well as our new project which is currently 

being undertaken: creating our own sensory garden. 

Our local authority’s local offer is published here: https://www.brent.gov.uk/services-for-

residents/children-and-family-support/the-brent-local-offer/send-local-offer-directory/ 

6. Monitoring arrangements
This policy and information report will be reviewed by the Governors every three years. It will also be 

updated if any changes to the information are made during the year.  

It will be approved by the governing board. 

mailto:sendias@brent.gov.uk
mailto:milly.mastroianni@brent.gov.uk
mailto:eps@brent.gov.uk
https://www.brent.gov.uk/services-for-residents/children-and-family-support/the-brent-local-offer/send-local-offer-directory/
https://www.brent.gov.uk/services-for-residents/children-and-family-support/the-brent-local-offer/send-local-offer-directory/
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7. Links with other policies and documents
This policy links to our policies on: 

• Accessibility plan

• Behaviour

• Equality information and objectives

• Adaptive responsive teaching policy


